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I. [bookmark: _Toc366161035][bookmark: _Toc154140529][bookmark: _Toc154140584][bookmark: _Toc154209171][bookmark: _Toc162356066][bookmark: _Toc178675984]Executive summary
In 2025, Liberia made significant strides in strengthening its biodiversity finance architecture, aligning national priorities with global momentum in nature conservation. These advancements coincided with major international engagements, notably the 6th Global Conference on Biodiversity Finance held from May 6–8, 2025, in Santiago, Chile. The conference served as a pivotal platform for countries and partners to advance innovative financing solutions that support the implementation of global biodiversity commitments.
Ahead of this global event, Liberia achieved a key milestone with the official launch of the Biodiversity Finance Initiative (BIOFIN) on May 1, 2025. This launch marked the beginning of a comprehensive national effort to identify, quantify, and mobilize resources necessary for safeguarding the country’s rich biodiversity while supporting sustainable economic development. The initiative aims to bridge the financing gaps that hinder effective conservation and to mainstream biodiversity considerations across national planning and policy processes.
To ensure strong coordination and inclusive governance, Liberia established an intersectoral National Steering Committee to provide strategic direction and oversight for BIOFIN activities. Complementing this leadership structure, a Technical Working Group was formed to support technical decision-making, facilitate data collection, and harmonize efforts across ministries, agencies, and non-state actors.
Recognizing the importance of technical expertise in advancing the BIOFIN process, the project recruited several key specialists. A Biodiversity Policy and Institutional Review (PIR) Expert was engaged to assess the regulatory and institutional landscape shaping biodiversity management in Liberia, culminating in the development of the national PIR report. Additionally, a Biodiversity Finance Analyst was recruited to lead financial assessments central to the BIOFIN methodology. To further strengthen evidence-based decision-making, a Conservation Biologist was brought on board to examine nature-positive and nature-harmful subsidies and incentives, generating insights critical for fiscal reforms that align with biodiversity objectives.
Liberia’s regional collaboration was reinforced through participation in the 11th Regional Conference on Biodiversity for African and Arab Countries in Kigali, Rwanda—an important forum for peer learning and the exchange of best practices in biodiversity conservation and finance.
At the operational level, Liberia initiated a comprehensive Biodiversity Expenditure Review (BER), involving data collection from government institutions, the private sector, civil society organizations, and international partners. This review will provide a detailed picture of national biodiversity spending and inform strategies to optimize, realign, and scale financing for conservation.
Collectively, these actions position Liberia to build a robust biodiversity finance framework that supports national development priorities while contributing to global efforts to protect nature.

II. [bookmark: _Toc366161036]Background

The Biodiversity Finance Initiative (BIOFIN) Liberia is a national effort designed to address the growing financing gap that hinders effective biodiversity conservation and sustainable natural resource management in the country. Officially launched on May 1, 2025, the project is implemented by the Government of Liberia with support from UNDP and funding from the Global Environment Facility (GEF). Its core purpose is to assist Liberia in identifying, mobilizing, and optimizing financial resources needed to implement its National Biodiversity Strategy and Action Plan (NBSAP) and to align national development priorities with global biodiversity goals. 
BIOFIN Liberia builds on the findings of the situation analysis, which highlights persistent underfunding of biodiversity management, fragmented policy coordination, and limited integration of biodiversity into national economic planning. The project responds to these gaps by developing a Biodiversity Finance Plan (BFP) and conducting key assessments—including the Policy and Institutional Review (PIR), Biodiversity Expenditure Review (BER), and Financial Needs Assessment (FNA)—to establish an evidence-based foundation for financing solutions. The recent validation of the PIR in 2025 marked a major milestone, providing a baseline analysis of Liberia’s policy and institutional landscape for biodiversity finance. 
Recent contextual developments have further shaped the project’s relevance. Liberia’s ARREST Agenda for Inclusive Development emphasizes environmental sustainability, while global biodiversity commitments—such as the 30×30 target—continue to raise expectations for stronger national actions. Meanwhile, pressures on Liberia’s forests, wildlife, and ecosystems remain high, requiring innovative financing mechanisms and stronger coordination among government, private sector, and civil society stakeholders. 
Against this backdrop, BIOFIN Liberia is positioned as a critical tool for strengthening national capacity, guiding fiscal reforms, and unlocking sustainable finance solutions to safeguard Liberia’s biodiversity while supporting inclusive growth.






















III. [bookmark: _Toc366161037]Progress Review

Overview and Evidence of Achievements
Context and launch. BIOFIN Liberia was officially launched on May 1, 2025, in Monrovia, endorsed by the Government of Liberia with UNDP support and GEF funding. The launch established high-level momentum to integrate biodiversity finance into national planning, aligning with the NBSAP and the Global Biodiversity Framework (GBF). [undp.org], [youtube.com]
Policy and institutional milestone (PIR validation). Liberia validated its Policy and Institutional Review (PIR) on September 3, 2025, at a national workshop in Kakata, providing a 117‑page baseline analysis of policies, institutions, and stakeholders that shape biodiversity finance. The PIR sets the foundation for downstream analytics (BER, FNA) and the Biodiversity Finance Plan (BFP). [gnnliberia.com]
Regional and global engagement. Liberia’s participation in the 6th Global Conference on Biodiversity Finance (May 6–8, 2025, Santiago) and the 11th Regional Conference on Biodiversity for African and Arab Countries (Kigali) supported knowledge exchange and partnership-building to accelerate financing solutions. [biofin.org]
Strategic alignment to national priorities. The project’s focus on mobilizing finance dovetails with the ARREST Agenda for Inclusive Development (2024–2029) and CBD commitments (e.g., 30×30), strengthening policy coherence and signalling sustained political will to close Liberia’s biodiversity financing gap.
Results: Quantitative and Qualitative Indicators

Governance & Coordination Mechanisms Established
National Steering Committee (NSC) established and operational (19 IGG Board Members); Technical Working Group (TWG) (45 members constituted to guide BIOFIN methodology. Cutting across MFDP, EPA, FDA, sectoral ministries).

NSC/TWG established and convened following the launch (Q2 2025). [AWP Target]: Establish NSC & TWG by Q2 2025; Status: Achieved. 
Transformational change: Created cross‑sector governance enabling mainstreaming of biodiversity finance across planning and budgeting cycles (early institutionalization that did not previously exist). (Before: fragmented coordination; After: formalized oversight and technical guidance.) [undp.org] [gnnliberia.com]

Foundational Diagnostics Ongoing with PIR Completed.
PIR validated with stakeholder participation (ministries, private sector, CSOs, academia).
BER data collection initiated across public, private, CSOs, INGOs.
PIR validated (Sept 2025)—Status: Achieved.
BER data collection initiated (Q3–Q4 2025)—Status: On track; validation pending. 
Transformational change: For the first time, Liberia will consolidate baseline of policy/institutional constraints and an emerging picture of actual biodiversity expenditures, enabling evidence‑based fiscal reforms and resource mobilization upon completion of the BER data collection and analysis.
(Before: limited visibility of financing flows; After: there will be validated diagnostic and systematic expenditure mapping.)

Human Capital for Biodiversity Finance Strengthened.
The project recruited Biodiversity Policy and Institutional Review Expert, Biodiversity Finance Analyst, and Conservation Biologist, a total of three (3) persons recruited. The TORs fulfilled and deliverables produced by the PIR expert. BER framework, subsidy/incentive assessment ongoing.
Transformational change: Built local capacity to diagnose policy gaps and assess nature‑positive/nature‑harmful subsidies, shifting from ad‑hoc projects to a systemic, finance‑oriented approach.

Partnerships and Knowledge Exchange Advanced
1. Participation in global/regional dialogues (Santiago, Kigali); number of bilateral follow‑ups; adoption of best practices (e.g., finance solutions catalogue, fees/fines channelling models).
2. International engagements completed; Participate in two [2] dialogues, moving from planning to implementation. 
Transformational change: Accelerated uptake of proven finance solutions and peer learning, positioning Liberia within a 130+ country community of practice on biodiversity finance.

Alignment to CPD Outcomes, UNDP Strategic Plan & Integrated Results and Resources Framework (IRRF).

1. CPD Outcome (Environment & Climate Resilience): BIOFIN contributes to improved public finance management for biodiversity and policy coherence, supporting NBSAP implementation and GBF Target 19 on resource mobilization. (IRRF linkages: output indicators on countries adopting financing solutions, policy instruments, and data systems.) 

2. UNDP Strategic Plan (2022–2025): Aligns with Nature, Climate & Energy signature solutions—helping countries unlock finance and integrate nature into economic planning; catalyzes domestic resource mobilization and blended finance per GBF Target 19(b)(c). 

3. IRRF Contributions: Progress on diagnostics completed (PIR), multi‑stakeholder platforms established (NSC/TWG), and expenditure tracking (BER initiation) are traceable to IRRF indicators on policy instruments adopted and finance solutions operationalized. 


Evaluation Status

A. Project Evaluation: No formal independent evaluation was completed in 2025.
B. Internal Reviews/Validation: PIR validation workshop concluded with consensus on policy gaps and prioritization for BER/FNA/BFP; recommendations include:

1.Fast‑track BER and FNA to quantify gaps and financing needs.
2. Map and reform subsidies/incentives to reduce nature‑harmful spending and scale nature‑positive instruments.
3. Institutionalize budget tagging and expenditure tracking within MFDP systems.
4. Develop a finance solutions pipeline (e.g., environmental fees/fines channelling, visitor fees, green bonds, EFTs) and test quick wins.

C. Follow‑up Plan (2026): Incorporate recommendations into the BFP drafting; pilot at least ten (10) priority finance solutions; integrate biodiversity budget tagging into [relevant MFDP/ Medium-Term Expenditure Framework (MTEF processes); and schedule mid‑term review in Q2 of 2026,







IV. [bookmark: _Toc2]Development Objective Progress
It is mandatory for all reported progress to be substantiated by evidence. Please provide supporting documents for each objective/outcome. If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Objective: Enable Liberia to mobilize resources at scale to implement the Global Biodiversity Framework by supporting the development of national biodiversity financing plans, including baseline diagnostics, capacity, and institutional arrangements.

	Description of Indicator
	End of project target level
	Level as of now 
	Cumulative progress since project start to now (comment)

	Component 1: National biodiversity-related policy and institutional framework analyses are completed, including recommendations to optimise the current institutional structure and finance solutions.

	1.1 National biodiversity finance policy and institutional reviews.

	Indicator 1:  Number of countries with national finance plans developed and approved
	Total: 1 Draft finance plan.

	 0
	0

	Indicator 2: Number of direct beneficiaries disaggregated by gender (including national workshops, webinars and MOOCs).
	400 people/country
200 males, 200 females
	

	

	
	
	
	

	Indicator 3: Number of countries with biodiversity-related policy and institutional framework analyses.
	1 draft policy and institutional framework analysed.
	1
	1

	
1.2 Harmful and positive subsidies and incentives to biodiversity are identified

	Indicator 4:  Number of countries with a report on nature-positive and nature-harmful subsidies
	1 draft reports on naturepositive and nature-harmful subsidies
	0
	0

	Component 2: National biodiversity expenditure reviews conducted across all relevant sectors.

	Description of Indicator
	End of project target level
	Level as of now 
	Cumulative progress since project start to now (comment)

	Indicator 5: Number of countries with a report on national biodiversity expenditures. 
	1 draft reports on national biodiversity expenditures.
	0
	0



V. [bookmark: _Toc162356063][bookmark: _Toc178675987][bookmark: _Toc366161038]Project Risks and Issues

During the reporting period, several risks and issues affected project implementation, primarily related to data availability, institutional capacity, coordination, and fiscal constraints.
A key challenge emerged from data gaps and delays in the Biodiversity Expenditure Review (BER), as many institutions had incomplete or inconsistent data. This has slowed progress and risked compromising the quality of expenditure analysis. 
To mitigate this, the project has adopted phased data collection, provided targeted technical support to ministries and non‑state actors, and extended the data‑validation period to safeguard accuracy.
Capacity limitations across some government institutions also affected the timely adoption of BIOFIN methodologies. This posed risks to the quality and alignment of technical outputs. 
The project responded by delivering targeted capacity‑building, deploying experts (Biodiversity Finance Analyst) to coach sector focal points, and strengthening engagement with the Ministry of Finance to ensure integration with national planning processes.
Coordination challenges were evident despite the establishment of the National Steering Committee and Technical Working Group, resulting in slower feedback loops and delayed validation processes. 
To address this, meeting schedules were formalized, roles were clarified, and a centralized communication platform was introduced to improve information flow.
Finally, competing schedules due to major international engagements created timing bottlenecks for national-level reviews. 
Adjusted work sequencing and the use of alternate representatives helped maintain progress.
Overall, while the risks affected project timing and coordination, proactive mitigation ensured that core deliverables stayed on track and that institutional foundations for biodiversity finance strengthening continued to advance.

a. [bookmark: _Toc162356064][bookmark: _Toc178675988][bookmark: _Toc366161039]Updated project risks and actions

Project Risk 1: Data Gaps and Delays in Biodiversity Expenditure Review (BER) Data Collection
Actions taken: Introduced phased and targeted data requests through the Technical Working Group (TWG), enabling institutions to submit data in manageable stages.

Project Risk 2: Limited Institutional Capacity for Biodiversity Finance Integration.

Actions taken:  Delivered targeted capacity‑building sessions for sector ministries through the TWG. 
· Utilized BIOFIN global knowledge materials to strengthen national competencies. 
· Increased coordination with MFDP to ensure alignment with MTEF and budget preparation processes, fostering institutional ownership. 
· Ensured that the PIR Expert and Finance Analyst provide ongoing coaching to focal points within ministries.


VI. Progress in Advancing Gender Equality and Women's Empowerment
1). Contributions to Gender Equality and the Empowerment of Women.
During the reporting period, the BIOFIN Liberia project made measurable progress in integrating gender considerations into biodiversity finance planning and strengthening the participation and influence of women across project processes. Women played an increasingly active role within the National Steering Committee and Technical Working Group, where female representatives from government agencies, civil society organizations, and academia contributed to policy discussions, data collection, and technical reviews. Their participation helped ensure that biodiversity finance issues reflect diverse perspectives, especially those grounded in community-level realities where women play a significant role in natural resource management.
Technical consultations conducted as part of the Policy and Institutional Review (PIR), nature-positive and nature-harmful subsidies and incentives and the Biodiversity Expenditure Review (BER) created intentional space for women’s voices, particularly those representing conservation NGOs, women-led community groups, and environmental advocacy platforms. This inclusion not only improved the quality of data and analysis but also supported empowerment by validating the expertise of women in biodiversity governance.
Through collaborative work sessions, the project increased women’s access to knowledge on environmental finance, subsidy reform, and expenditure tracking, areas in which women are often underrepresented. These engagements helped challenge existing norms that limit women’s roles in technical and financial decision-making. The growing presence of women in leadership positions within sector ministries and partner institutions further contributed to shifting power dynamics, enabling women to influence planning, budgeting, and policy recommendations central to the BIOFIN process.

2) How Advancing Gender Equality Enhanced Environmental and Resilience Outcomes
Integrating gender equality into BIOFIN work strengthened both the environmental impact and long-term resilience outcomes of the project. By incorporating insights from women who are often key managers of forests, water sources, and community livelihoods, the project was better able to identify biodiversity finance needs and gaps that would otherwise remain invisible. Women’s direct knowledge of resource use patterns and community-level vulnerabilities enriched the PIR, the ongoing Nature-positive and Nature-harmful subsidies and incentives and BER processes, resulting in more realistic and inclusive policy recommendations.
The project’s emphasis on gender-responsive participation will improve the design of nature-positive and nature-harmful incentive assessments that will highlight how certain subsidies disproportionately affect women’s livelihoods. This perspective supported more equitable and sustainable policy options, contributing to resilience-building at household and community levels.
Strengthening women’s leadership in biodiversity finance also helps sustain the project’s long-term impact. When women have greater decision-making power in natural resource governance, evidence shows that conservation outcomes improve, compliance with environmental regulations increases, and communities adopt more sustainable land-use practices. By embedding gender equality into BIOFIN’s analytical and institutional work, the project is laying the foundation for a biodiversity finance framework that is not only environmentally effective but also socially equitable and resilient.

VII. Knowledge Management & Communications
During the reporting period the project applied a strong functional Knowledge Management (KM) approach through systematic documentation, multi‑stakeholder engagement, and active participation in national, regional, and global knowledge-sharing processes. These practices ensured that lessons learned, tools, and best practices were captured, validated, and disseminated effectively among government agencies, civil society, and development partners.
A core component of the project’s KM progress was the validation of the Policy and Institutional Review (PIR) report, which served as the first major consolidated knowledge product for Liberia’s biodiversity finance landscape. The PIR validation workshop held on September 3, 2025, in Kakata brought together ministries, academia, private sector actors, and civil society organizations, creating a platform for reviewing evidence, sharing sector perspectives, and building common understanding of institutional gaps and priorities. This participatory process strengthened institutional memory and provided a structured mechanism for stakeholder-driven knowledge exchange.
Similarly, the launch of BIOFIN Liberia on May 1, 2025, provided significant knowledge dissemination opportunities. The event convened national leadership from the Ministry of Finance and Development Planning (MFDP), Environmental Protection Agency (EPA), and Forestry Development Agency (FDA), who collectively reviewed the project objectives and emphasized the importance of evidence generation and cross-sector coordination. This contributed to early awareness-raising and strengthened buy‑in across institutions responsible for biodiversity finance planning.
Beyond national platforms, the project also leveraged regional and global knowledge-sharing mechanisms. Participation in the 6th Global Conference on Biodiversity Finance and the 11th Regional Conference on Biodiversity for African and Arab Countries held in Santiago and Kigali respectively enabled exchange of technical insights, exposure to innovative finance solutions, and benchmarking against practices in other countries implementing BIOFIN. These interactions facilitated ongoing transfer of methodologies and tools that Liberia is integrating into its own processes.
Knowledge capture also occurred through continuous documentation of technical processes such as the Biodiversity Expenditure Review (BER) data collection effort. By engaging ministries, CSOs, INGOs and private sector institutions in data gathering, the project created new channels for institutional learning on expenditure reporting and budget transparency.
In the absence of a formal KM strategy, these combined efforts of stakeholder consultations, cross-sector workshops, global and regional exchanges, and systematic analytical documentation, function as the project’s de facto KM architecture. Together, they ensure that emerging lessons, evidence, and best practices are not only preserved but also actively inform the development of Liberia’s Biodiversity Finance Plan (BFP) and broader policy reforms.

	

VIII. [bookmark: _Toc357063192][bookmark: _Toc366161041]Lessons Learned
Throughout the reporting period, the BIOFIN Liberia project generated valuable lessons on what enables effective biodiversity finance planning, how coordination challenges can be overcome, and what strategies can strengthen future programming.
1) Key Successes and Supporting Factors
A major success was the strong national ownership demonstrated during the BIOFIN Liberia launch on May 1, 2025, where MFDP, EPA, and FDA endorsed the project and emphasized its importance for implementing the NBSAP and mobilizing biodiversity finance. This high‑level backing accelerated the establishment of the National Steering Committee and Technical Working Group and provided clear political momentum. [undp.org], [youtube.com]
Another significant success was the validation of the 117‑page Policy and Institutional Review (PIR) in September 2025. The highly participatory validation workshop strengthened stakeholder buy‑in, improved cross-sector dialogue, and provided a shared baseline for subsequent technical processes like the BER and FNA. 
Participation in regional and global platforms, including the 6th Global Conference on Biodiversity Finance and the Africa and Arab Regional Biodiversity Conference in Kigali enhanced the project’s technical capacity and exposed Liberia to proven finance solutions, bolstering the quality of national-level work. [biofin.org]
2) Difficulties Encountered and How They Were Addressed
The most persistent challenge was incomplete or inconsistent biodiversity-related expenditure data, which has delayed BER progress. This was addressed through phased data requests, technical support to ministries and CSOs, for data quality.
Limited familiarity with BIOFIN methodologies across institutions created bottlenecks for the disclosure of financial data. Coordination challenges also arose due to competing schedules and variable stakeholder availability. Clearer meeting schedules, improved communication, and designated alternates helped maintain momentum.
3) Recommendations for Future Programming

Broaden stakeholder involvement, especially from private sector, INGOs, women-led groups, and community networks, to strengthen data quality and ownership.
Increase focus on gender-responsive and community-based insights, which can enhance both financial and environmental outcomes.
Introduce routine reflection and learning sessions within the INSC and TWG to identify gaps early and adjust implementation.

Overall, the BIOFIN Liberia project demonstrated that early political buy‑in, inclusive participation, and strong technical collaboration are central to advancing national biodiversity finance. Applying these lessons will improve the robustness and sustainability of upcoming phases, including the development of the Biodiversity Finance Plan.


IX. [bookmark: _Toc366161042]Conclusions and Way Forward
The year 2025 represented a pivotal start for the BIOFIN Liberia project, marked by strong national commitment, foundational analytical progress, and strengthened coordination across institutions. The project’s official launch on May 1, 2025, with endorsement from the Ministry of Finance and Development Planning (MFDP), the Environmental Protection Agency (EPA), and the Forestry Development Authority (FDA), established a high-level platform for integrating biodiversity finance into Liberia’s national development agenda. This early political support enabled timely formation of the Intersectoral National Steering Committee (INSC) and the Technical Working Group (TWG), ensuring inclusive governance and multi-sector ownership from the outset.
A major accomplishment of the year was the successful validation of the comprehensive Policy and Institutional Review (PIR) in September 2025. This milestone provided the first consolidated assessment of Liberia’s biodiversity finance policy landscape and institutional structures. It created a shared understanding of existing gaps and opportunities, forming the analytical bedrock for the Biodiversity Expenditure Review (BER), Financial Needs Assessment (FNA), and the future Biodiversity Finance Plan (BFP). The PIR process also enhanced collaboration among government agencies, civil society, academia, and private sector actors, strengthening coherence in biodiversity governance.
The recruitment of key technical experts including the PIR Expert, Biodiversity Finance Analyst, and Conservation Biologist, further reinforced the project’s technical capacity. Their contributions ensured methodological rigor, supported data collection efforts, and enhanced Liberia’s ability to undertake complex analyses such as expenditure mapping and subsidy assessments. Participation in regional and global biodiversity finance forums expanded national exposure to successful financing models, improved technical competencies, and connected Liberia to a global knowledge network.
The project also navigated challenges typical of foundational implementation stages. Data gaps, limited institutional capacity, and coordination constraints required adaptive measures such as phased data collection, targeted training, and improved communication protocols. These mitigation efforts preserved momentum and safeguarded the quality of ongoing analytical work.
Overall, the 2025 implementation period laid strong groundwork for future progress. Liberia now has the institutional structures, political will, and technical foundation necessary to advance toward a robust Biodiversity Finance Plan in the coming year. The achievements of 2025, particularly the validated PIR, strengthened governance mechanisms, and expanded capacity position BIOFIN Liberia to transition from diagnostic work to the development and piloting of finance solutions that can sustainably support biodiversity conservation and national development priorities.





X. [bookmark: _Toc366161043]Financial Status[footnoteRef:2] [2:  Disclaimer: Data contained in this financial report section is an extract of UNDP financial records. All financial provided above is provisional.] 


Insert Cumulative Project Interim Financial Report (CPFR) here.  Include the disclaimer below.    For details of these reports, please refer User Guide.  


	Fund
	Fund Description
	Total Resources
	Current Yr Budget
	Over/Under Budget
	Total Delivery
	Total Disbursement

	62000
	GEF Voluntary Contribution
	          $ 250,478.00 
	        $ 243,728.25 
	            $ 6,749.75 
	           $ 92,022.89 
	           $ 92,022.89 













XI. [bookmark: _Toc366161044]Annex

Insert the latest approved Annual Work Plan (AWP), relevant copies of media coverage, publications, etc.  Also include as an annex an action plan as per the table below.

Action Plan

	Off-track objective/outcome
	Action(s) to be taken
	Responsible party/ies
	Due Date

	BER data collection and analysis.
	Completion of the BER data collection, analysis of the data and reporting to feed the BFP.
	Project Management team
	February 28, 2026

	Nature-positive and Nature-harmful subsidies and incentives.
	 Complete the assessment and report as required in the ToR and deliverables.
	National Consultant and project team
	February 28, 2026.

	Initiation of FNA
	Initiate the process of FNA (finance Needs Assessment).
	 National Consultant and project team
	May 31, 2026.

	National Stake holder workshop and
	Support and build capacity for the team and stakeholders on the BIOFIN technical assessments, as well as to discuss the roadmap.
	 Project team and Global technical support staff.
	January 26-31, 2026.
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